
Supporting Volunteers 
 
Set Up a Volunteer Rotation System 
 
8-12 kids 
4 Navigators Leaders 
2 must be in the room on any given session 
Navigators plan out their schedules accordingly at the beginning of each semester 
Try to keep the schedule as consistent as possible 
 -everyone works 2 sessions per month 
 -everyone tries their best to attend all overnight events 
 
Quarterly Leader Pow-Wows 
 -Check-in on how it’s going, address challenges 
 -Share food and drink for pow-wows 
 -Play an icebreaker game among the adult leaders in a chapter 
 
Organize an annual Awards Ceremony/ Leader- Thank-you event 
 -Parents can plan the food, potluck style 
 -Give out awards to volunteers 
 -Ask volunteers to give awards to each Navigator 
 -Have the Navigators write thank you letters to their leaders 
  
 


